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Report No: 

Meeting Date: 

Alamed.a-Contra Costa Transit District 

STAFF REPORT 

TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Clipper Next Generation (C2) Status Update 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

16-068 

April 27, 2016 

Consider receiving semi-annual status update on the next generation of Clipper (C2). 

EXECUTIVE SUMMARY: 

The Metropolitan Transportation Commission's (MTC) current Clipper contract with Cubic ends 
in November 2019. The Clipper next generation planning process (C2) continues at an 
aggressive pace to design and procure a replacement system. An Executive Board composed of 
General Managers from a range of local transit agencies along with MTC representatives is 
guiding this process. A Staff Liaison Committee provides technical and operational input. Recent 
milestones include defining a modular procurement approach and the development and release 
of a Request for Expressions of Interest document (RFEI) . The RFEI allows interested potential 
service providers to submit feedback and recommendations on our proposed approach and 
technical & operational model. This feedback will help shape the final Concept of Operations 
and requirements in the Request for Proposals (RFP) to be issued next year. 

BUDGETARY/FISCAL IMPACT: 

There is no budgetary or fiscal impact associated with this report. 

BACKGROUND/RATIONALE: 

The last status update on C2 in October, 2015 reported that several milestones were 
accomplished by the operator working groups in collaboration with MTC: development of a 
five-year budget and work plan through FY 19/20; the hiring of a C2 Program manager; 
selection of the 181 Group as the C2 consultant; formation of teams for financial management, 
transition and roll-out, and media and product distribution/retail concepts. 

In February the first public meeting was held of the Clipper Executive Board, which included an 
update on the Next Generation Clipper System (C2). 
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Major accomplishments of the teams since the last report include: 

1. Concept of Operations -An 80% version was developed and presented for review in 
December, on schedule. Agency input was solicited and incorporated. A summary 
was presented to the Executive Board at its February meeting. 

2. An alternative procurement approach and schedule was proposed and tentatively 
accepted by the Executive Board. This approach decouples the core transactional 
system from non-core functions. The advantage of this approach is the ability for 
core system vendors to bid their strengths while partnering with pre-qualified firms 
in each of several areas such as card media production and retail distribution, 
customer service and call centers, customer relationship management (CRM) 
systems, and data warehouse management & business intelligence. This may have 
the added benefit of transitioning some Clipper elements to C2 earlier than would 
otherwise be possible, to the benefit of our customers. 

3. The RFEI (Request for Expressions of Interest) was finalized and released in early 
April. Vendor submissions are due back in May, vendor meetings are expected in 
June and July, and summary presentations to the Executive Board in September. The 
Concept of Operations, procurement strategy and functional requirements can then 
be finalized. Based on those, one or more Request for Qualifications (RFQ) will then 
be prepared and issued followed by an RFP. 

Upcoming Executive Board discussions will focus on long-term Clipper program funding, 
especially during the transition period to C2, and review & approval of various support 
contracts for the current Clipper program. Clipper Liaison committee topics will include asset 
management and device strategy, and receiving and reviewing RFEI responses. 

ADVANTAGES/DISADVANTAGES: 

This report is being provided to inform the Board of Directors of the C2 planning and 
procurement process and to serve as the basis for discussion. 

ALTERNATIVES ANALYSIS: 

None. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report 15-244 - Clipper Next Generation Status Update 

ATTACHMENTS: 
None 

Executive Staff Approval: 

Prepared by: 

Tom O'Neill, Chief Information Officer 

Victoria Einhaus, Customer Services Manager 




